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The Management Problem

Need to understand the
threats to salt marshes

Need to explore adaptation,
migration, mitigation, and
creation of salt marshes

Need a coordinated effort
that reaches beyond political
boundaries

1. Background—The Management Problem:
Marsh degradation and loss due to human influences




How RAMP started...

e Started with massive individual organizational efforts to assess salt marshes and
understand the threats to salt marshes

» Efforts were largely separate
* And efforts are still ongoing {hint.. now more coordinated!}

e Save the Bay led with “Salt Marsh Assessments” (2012) which started to unite individual
efforts

A Strategy for Developing a Salt Marsh Monitoring and Rhode Island Coastal Wetland Restoration Strategy Salt Marsh Rapid ASISESSmem l\./|9ﬂl10d, MarshRAM:
Assessment Program for the State of Rhode Island Analysis and Application

Kenneth B. Raposa, PhD.', Tom Kutcher’, Wenley Ferguson’ Marci Cole Ekberg.
PhD’ . Robin L J. Weber'. and Caitlin Chaffee’

'Narragansett Bay National Estuarine Research Reserve; 55 South Reserve Drive,
Prudence Iland RI 02872
_*Save The Bay: 100 Save The Bay Drive. Providence R 02005
*RI Coastal Resources Management Council, Wakeficld RI 02879

March 1. 2016

ical report prepared for the Rhode Island Department of Environmental Management
And the Rhode Island Coastal Resources Management Gouncil




What is RAMP

Salt Marsh RAMP formalizes decades-long cooperation between
federal, state, local, non-profit, and academic groups.

P2t b "

Regional Standardized Prioritization Information
Strategy Methods Systems Exchange
Implement statewide monitoring Establish methods, protocols, Identify impactful restoration and Curate and share data, technical

and restoration strategies and best management practices marsh migration projects resources, & educational content



Why formalize the collaboration?

* Save the Bay was leading the way and developing more integration
using research pointing to the state of the salt marshes

Rhode Island Coastal Wetland Restoration Strategy
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* Developing prioritization schemes to complete research

» Coastal Wetlands Restoration Strategy calls for:

SYSTEMATIC
APPROACH
(HAPPENING AS
GROUPS WORK
TOGETHER)

NEED A
CLEARINGHOUSE TO
SHARE
INFORMATION AND
EQUIPMENT

== 9 e
E g s
FIND DEDICATED MINIMIZE WETLAND e
FUNDING; LOSS THROUGH
FIGURE OUT NEXT COORDINATION
PROJECTS

REQUIRES dedicated Program with FTEs to make it work efficiently



Formalizing into Program

Protecting

Our Mission

b
Rhode Island’s
Multiple agencies and organizations with differing missions
Sa It Ma rSheS and mandates work efficiently and collaboratively towards the

goal of preserving coastal wetlands throughout Rhode Island.

Salt Marsh RAMP brings agencies and organizations
together to preserve Rhode Island's salt marshes for

future generations.

LITTLE NARRAGANSETT
BAY WATERSHED

 Amplifies partner organization’s unique work
* Operationalizes statewide (and regionwide)

NARRAGANSETT BAY WATERSHED

COASTAL SALT PONDS

WATERSHED

strategic planning and methods development  Led by Narragansett Bay National
* Implements prioritization systems Estuarine Research Reserve
e Supports funding seekers to meet identified needs * Administered by Narragansett Bay

Estuary Program



Partners :
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See a Need...

Systematic (top-down) restoration coordination
Monitoring and assessment capacity
Equipment inventory

Project management capacity

Centralized data management

Outreach capacity

Fill a Need...

Developing efficiencies and collaborations
Coordinating across agencies

Being flexible to changing needs and
funding regimes



How does this work?

Projects Hub

-- Restoration -- Monitoring & Assessment - Land Acquisition -- Outreach & Tech Transfer --

Featured case studies and best practices resulting from recent partner-led efforts.

RAMP Clearinghouse

Find salt marsh restoration research, restoration methods, monitoring protocols, and
assessment information. View tracking and reporting for ongoing restoration and interventior
projects in the state of Rhode Island.

Salt Marsh Working Group - Salt Marsh Working Group -
IMeeting #5 IMeeting #4

Salt Marsh Working Group - Salt Marsh Working Group -
Meeting #3 Meeting #2

Salt Marsh Working Group -
Meeting #1



Project Ideas

Put your big ideas regardless of "ripeness”
Restoration Aquisition

An Effective Program

Taunton River
land
Taunton River protection:
e ighton,
= Berkeley and
protection; < 0
Dighton,

Berkley, Free

e Need to commit FTEs

* Need Facilitation
e NBEP sets the table

* Transparency
* Consensus-built
* Link to regional efforts across state

lines . N
* Effective meetings and debriefs (also ~— . BB

calls for help) 2 W ;' ¥ .
* Allows the on-the-ground groups to be ' ‘n t ‘-. \ | el

Molly Ogren i Suzanne Patan Erin Burman ' Samantha

on the ground

ESTUARY Pizdé ﬁfM A\ J

MASS ECAN



What's Next...

* Continue restoration, assessments, monitoring
* Understand new and emerging priorities
* Continue partnership development for funding

* Finalize framework with specific requests for
people’s job descriptions
* Continue strategizing projects for new funding

* NBEP facilitating to be ready with science-based
plans and strategic project planning

Data

Management
and Analysis

pacity
building/monitoring:
Fund Bay-wide aerial
survey of marsh acres

from digitized maps

As per other note on
historical marsh data
for Narragansett Bay,
we alzo have historic
marsh data and
trajectories for the
the MassBays NEP
(Provincetown to the

gt apacity Building Needs

Project Ideas

Blue carbon
implications
of different
restoration
actions.

How should we use OCM capacity building funds (potentially up to $250K / ye

Create positions.
that could
proposal

development.

RAMP framework
long-term.
v
Work on policis
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and/or

restrict hardened
shorelines in
important resource
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Greenhouse gas.
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to ID projects
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implementation and
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Coastal Parcel
Planning Tool
(From Mike B)

for
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Development of 3

andjor match making

ACOE dredging

Lidar systems) on a
couple of importar
salt marsh sites fos
modeling and
migration potential.

Salt Marsh Workshop Ideas

Objectives

Workshop
Share ideas, streamlining
data, visions the
for the future restoration
(tech transfer) permitting
process.
Solidify
collaboration
RI/MA and
beyond
'SMARTeams)

Informatv

sharing

DER, Rl RAMP

level monitoring

modelers/mappers to
work with end users

Topic Ideas

Share current

monitoring data and

Salt marsh information on

ecology 101 - restoration

P vebiRare solutions; discuss

or tutorials
and 2018 workshops

Saltmarsh
restoration best
practiees / projeet
examples with a

/

Focus: how \jgfwe
get projects on the
ground from today
tyear 1) through year
10 (with or without
ns an "official”
discussion around agency)? From year
best practices 10-207

Site visits
or virtual
tours

Social at The
Guild Brewery
on the Warren choices and when
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Water St)2? ones

Climate adaptation -
what are th
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Linking these efforts to communities

NARRAGANSETT BAY
ESTUARY PROGRAM RSEEEE

 New focus on environmental justice
* Federal funding
* Local initiatives

_We promise to energlze our
= elevate ]ustlce eqmty, humanlt

* NBEP provides space and tools to . i . y Al 7 7w the Narragan
balance priority wetland restoration T ' »
activities with community resilience

° NBEP iS not the authority on these EI OUR REGION ACTION PLANNING RESOURCES ~ § DIJ EVA‘I'!DN
issues, but is partnering with other

organizations to create more space Action planning Resources
and tools to understand EJ

Let's move the needle of change! The Estuary Program is developing and piloting a set
of working resources and planning tools 1o look systematically at our own work
thraugh the lenses of racial equity, sustainability, and climate resilience. We hope other
arganizations and regions may find them useful.



Linking these efforts to communities

 Simple tool used to
characterize demographics
of proposed project area

 Helps locate, portray, and
prioritize communities where
the impact of environmental
hazards could be intensified
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NARRAGANSETT BAY

ESTUARY PROGRAM Environmental Jus‘tic Reference & Flaning Tool
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I Find address or place
[+1-] Gl i
:

Total Population {visible) | % Non-White/Latinx - AVE lon-White/Latinx - % Non-White/Latinx - MIN

| 031, To1 0.7% | I

& 000

Tool and user guide here:
https://www.nbep.org/planning-for-equity



https://www.nbep.org/planning-for-equity

The Ildeal...
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GET TO WORK AND
EXPANDED PARTNERSHIP
AS NECESSARY
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SALT MARSH

RAMP

RESTORATION, ASSESSMENT
& MONITORING PROGRAM

Conclusion

« Standing on the shoulders of giants
 Here now because of how much work has been done in the past

RAMP

* Unites organizations who restore, assess, and monitor salt marshes in Rl and MA

* |dentifies key priorities and standardizes methodologies

* Creates and invigorates collaboration through shared practices, successes, and failures
* Integrates into regional partnerships (MasseECAN and SMARTeams)

* Energizes partners with opportunities for incoming funds through the BIL and other “once in a
generation” opportunities
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